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Weight watchers 


Motor carrier enforcement 
officers tighten restrictions on 
overweight trucks. 
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Taking its toll 


Motorists crossing the Astoria 
Bridge now travel toll-free. 
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Selecting facilitators 


Full-time and rotational team 
development facilitators will be 
selected in January and February. 
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ODOT proposes budget cuts 


FE ollowing the 1993 defeat of an Oregon sales tax by 
state voters, government officials began to face the 
prospects for handling the remaining budget gap. 
Shortly after the sales tax defeat, Gov. Roberts proposed 
plans to cut $200 million from the current statewide 
biennial budget (1993-1995) and reduce the existing 
state work force by 1,700 positions. 

Like other state agencies, ODOT was given a reduc- 
tion target by the Governor’s Office and the Department 
of Administrative Services (DAS). ODOT was directed 
that these cuts were to be taken in administrative areas, 
with a written plan due to DAS by Dec. 15, 1993. 

Faced with reduction targets of $11 million and about 
50 positions, ODOT managers looked to see where cuts 
could be taken, while minimizing the impact on staff 
and services. The plan submitted in December focused 
on eliminating redundancies in administrative services. 
It centers on the areas of information systems, person- 
nel, budgeting and accounting. 

“We are pleased to have been able to uncover pro- 
grams and processes in our organization where we can 
streamline and spend fewer of Oregonians’ tax dollars,” 
said Don Forbes, ODOT director. “As we coutinue to 
reinvent government, I hope all ODOT employees will 
keep alert to areas where we can streamline efforts and 
save even more. I encourage everyone to pass along 
these recommendations.” 

ODOT?’s dollar savings — largely in the area of 
services and supplies — will occur by paring back in- 
state and out-of-state travel and expenditures for fuels 
and utilities. The daily rental motor pool has been 
consolidated with the DAS pool, and new passenger 
vehicles scheduled for the ODOT fleet will not be 
purchased. Other reductions will take place by changing 
the way ODOT branches pay for computers. The 
current system will change to one that centralizes 
purchasing. 

Position cutbacks largely will come through planned 
reductions as DMV implements its technology improve- 
ments over the next 2 years. Other cuts will come from 
reprioritizing department work and vacancies during 
the biennium. 

“All of us are 
concerned about 
how these cuts will 
affect our jobs, our 
coworkers, our 
programs and our 
daily work,” Forbes 
said. “Like all of the 
management team, I 
remain optimistic 
that the necessary 
staff reductions will 
be met through 
vacancies and 
attrition.” 

DAS Director Gary 
Weeks has stressed 
that encouraging 
agencies to become 
more efficient 
should not be taken 
to mean state 


employees are inefficient. 

“We value state employees. They work hard; they are 
dedicated to public service,” Weeks said. “We are trying 
to change the systems and procedures that limit our 
productivity, so we can do a better job for the people of 
Oregon. 

“This will mean taking a hard look at things we may 
no longer be able to afford, no matter how useful they 
may have seemed in the past. This may mean reduced 
positions. Where individuals are affected, we will do 
everything to locate openings for people who lose their 
positions.” 

Working with Gov. Roberts’s office, DAS is looking at 
all of the agencies’ proposals, to see how they fit together 
in the larger picture. Although there may be some fine 
tuning, reaction to ODOT’s proposal has been favorable 
for the most part. As of press time, work was still 
underway on the statewide plan. 

The Governor’s strategy calls for $50 million in cuts 
from general 
fund agencies 
and $150 
million in 
savings from 
“other 
funded” 
agencies, like 
ODOT, which 
receive their 
revenues from 
other sources. 
The largest 
share of the 
dollars ODOT 
spends comes 
from gas-tax 
revenues that 
go directly to 
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Consolidating ODOT’s rental motor 


Oregon’s pool with the one operated by the 
Highway Trust Department of Administrative Services 
Fund. w is one cost-cutting step. 


Rules help tr 


ODOT’s Motor Carrier 
Enforcement officers will enforce 
stricter weight restrictions and 
stiffer fines in 1994. 


DOT’s Motor Carrier Enforcement officers will be 
tightening the cinch on overweight trucks in 1994. 

“We will no longer allow the 1,000 pound overweight 
allowance that we have in the past,” said Steve Johnston, 
manager of DMV’s Motor Carrier Services Group. “In 
the past, if a truck was overweight, but under 1,000 
pounds overweight, we basically let it slide. That won’t 
be the case after Jan. 1.” 

The change is the result of a warning from federal offi- 
cials that ODOT was not complying with federal weight 
enforcement rules. If ODOT had continued to allow the 
1,000 pound informal tolerance, the Federal Highway 
Administration could have withheld up to 10 percent of 
Oregon’s federal transportation allocation — up to $20 
million. 

In addition, the 1993 Oregon Legislature increased all 
fines for traffic infractions, including those for operating 
overweight vehicles. 


uckers watch their weight 


“The fine for being over- 
weight by less than 1,000 
pounds used to be $2,” said 
Johnston. “That’s not much 
of a deterrent.” 

But a new bail and fine 
schedule adopted during the 
last legislative session in- 
creased the fine to $5. The law 
also allows courts to collect 
court assessment fees for fines 
of $5 and up. The total bail 
for violation will now be 
about $30. 

“That should be enough to 
make some truckers take no- 
tice,” Johnston said. 

Motor carrier enforcement 
officers began issuing warn- 
ings for overweight violations 
under 1,000 pounds in No- 
vember. Since that time, 
Johnston said, the number of 
trucks overloaded by 1,000 
pounds or less has decreased. 

“Operators pretty much 
know what their cargoes 
weigh,” Johnston said. “Some 
of them figure their weight 
very closely. They know what 
the limits are, and most of them are eager to comply.” 

Even though officers are tightening the rules, and the 
fines are stiffer, there still will be room for discretion at 
the scale houses. 

“It’s extremely difficult to gauge the weight of some 
cargoes. Agricultural produce loaded in the field and 
logs loaded in the forest present problems sometimes,” 
said Johnston. “If we have a case where a truck inadvert- 
ently is overloaded and it’s the trucker’s first offense, 
well probably just issue a warning if it’s under 1,000 
pounds overweight. In other words, we give ’em one 
chance. We file those warnings, however, and when we 
see repeated violations, we'll issue citations.” 

“The issue for us is protecting the highway,” he said. 
“We'd much rather not have to issue citations, because 
by the time you issue a citation, the damage is done. 
We'd rather work with the truckers to help them stay in 
compliance.” w 


Wagner, Mather chosen to manage 
transportation regions 2 and 3 


Don Wagner 
Transportation Region 2 manager 


wo ODOT 

employees 
have been 
named to the 
Transportation 
Region 2 and 3 
manager posi- 
tions. Don 
Wagner and 
Paul Mather as- 
sumed their new 
positions in De- 
cember. 

Wagner, an 

ODOT em- 
ployee for the 
past 19 years, 
replaces Ken 
Husby in Trans- 
portation Re- 
gion 2. Husby now is deputy director. Wagner’s posi- 
tion oversees the construction, maintenance and opera- 
tion of state highways in the mid-Willamette Valley and 
North Coast. The region covers Marion, Linn, Yamhill, 


Paul Mather 
Transportation Region 3 manager 


Polk, Benton, Clatsop, Tillamook and Lincoln counties. 

He most recently worked in Roseburg as Transporta- 
tion Region 3 manager. He also has held positions as re- 
gion project development manager, assistant region en- 
gineer for maintenance, district manager and region 
traffic operations supervisor. He is a graduate of Oregon 
State University and is a registered professional engi- 
neer 

Paul Mather, an ODOT employee since 1983, replaces 
Wagner in Transportation Region 3. Mather began his 
career with ODOT in Portland, and worked in various 
jobs there and in Salem before becoming a district man- 
ager in Coos Bay in 1990. He was appointed project de- 
velopment manager in Roseburg in 1992. 

Mather will be responsible for the planning, develop- 
ment, construction and maintenance of transportation 
projects in Coos, Curry, Douglas, Jackson, Josephine 
and Lane counties. 

He received a bachelor’s in civil engineering from Or- 
egon State University and a master’s in public adminis- 
tration from Lewis and Clark College in Portland. He is 
a licensed professional engineer. 

Both Wagner and Mather will serve on the ODOT 
Management Team. w 


Laser sends warning fo truck drivers 


he Oregon Department of Transportation is advis- 

ing overheight vehicles traveling northbound and 
southbound on Interstate 5 near Terwilliger Bridge to 
take a different route to their destination. 

Drivers of overheight trucks are being warned by a 
$50,000 laser system that they are in jeopardy — not 
only to themselves, but also to more than 100,000 mo- 
torists who drive each day through the Terwilliger Bou- 
levard interchange construction project. 

ODOT installed the laser system following 2 separate 
incidents at the project late last year. Two trucks hit 
temporary steel beams supporting overhead construc- 
tion work on the new Barbur/Bertha boulevards on- 
ramp to northbound I-5. The beams temporarily re- 
duced the clearance of the on-ramp to a minimum of 14 
feet 9 inches. 

“We want to provide the public with extra assurance 
that future incidents will not occur at the Terwilliger 
project,” said Art Louie, Transportation Region 1 con- 
struction engineer. “We’ve put this system up as a final 
warning to those truck operators who don’t take heed to 
the heights of their vehicles.” 

The laser system includes devices installed at 4 loca- 
tions approaching the Terwilliger Boulevard interchange 
project. Each of the 4 sets of devices consists of a receiv- 
ing and transmitting laser, a warning alarm and a flash- 
ing sign. 

When an overheight vehicle crosses through the laser’s 
path, it triggers an alarm that sounds in the direction of 
the vehicle. Then, a flashing sign warns the driver to pull 
over or exit the interstate. 

Typically, when a height restriction — anything less 
than 17 feet on the interstate system — is imposed on a 
structure, trucks exceeding 14 feet are advised of the re- 


striction through the ODOT permit- 
ting system. The truck drivers are 
responsible for obtaining and obey- 
ing permits. 

Permits for a single trip over a 10- 
day period for a specified route are 
issued to truck drivers when their 
loads are overheight, overweight, 
overlength or overwidth. In fiscal 
year 1993, approximately 64,000 
single-trip permits were issued to 
truck drivers traveling on state roads 
in Oregon. Only a handful of the 
64,000 over-regulation vehicles were 
involved in any kind of incident. 

Neither of the 2 drivers who hit 
the steel beams at the Terwilliger 
project was traveling with legal lim- 
its. One was issued a permit for a 
height that would have easily cleared 
the overpass, but because the vehicle 
itself measured more than 15 feet, 
the driver was not in compliance 
with his permit. The other driver did 
not have a permit. 

“Truck drivers should be aware of 
and abide by their heights,” said 
Louie. “Obviously, with respect to 
Terwilliger, they haven’t been. This 
new laser system won’t absolutely 
ensure any future overheight loads 
from hitting the Barbur/Bertha 
overpass, but at least ODOT is doing 
all it can do.” w 


A laser system installed at the Terwilliger Boulevard 
interchange project warns overheight trucks to pull over or 
exit the interchange. 


Astoria Bridge now Offers travelers a free ride 


ritics dubbed it “the bridge to nowhere” — a $24 

million, 4.1-mile boondoggle that would drain the 
pocketbooks of Oregon and Washington taxpayers for 
decades. 

Twenty-eight years later however, more than a mil- 
lion-and-a-half vehicles annually cross the Astoria Toll 
Bridge over the Columbia River to reach “somewhere.” 
And now that ride is free. 

The $24 million price tag was paid in December, almost 
3 years sooner than expected. Motorists who used to pay 
50 cents to $4 per one-way trip now travel toll-free. 

The bridge on U.S. 101 today is regarded as an impor- 
tant economic asset to the city of Astoria and to the 
smaller, northern towns along the Long Beach Peninsula 
in southwest Washington. 

The bridge is a big improvement over early transpor- 
tation methods. Ferries as early as 1921 transported 
people, animals, equipment, horse-drawn carriages and 
automobiles across the river. During rough seas, the 
half-hour ferry ride was either a scary 1-hour ride or no 
ride at all. And that was only after waiting in line at the 
dock for 2 to 3 hours. 

For many years, discussions centered on finding a 
more reliable and efficient link between Oregon and 
Washington. In 1953, the 2 states established a $50,000 
fund for a study. In 1957, the legislatures appropriated 
$100,000 for preparing final plans for the bridge. In 
September 1961, the Oregon and Washington State 
Highway Commissions entered into an agreement to 
construct the bridge. Construction was completed in 
1966, with the bridge formally dedicated Aug. 27, 

1966. 

Though the bridge filled the last gap in the scenic 
coastal highway between Port Angeles, Wash., and the 
Mexican border, it was called the bridge to nowhere 
because it didn’t connect Astoria to any like-size town 
on the north side of the river. The only sizable town — 
Aberdeen, Wash. — is about 60 miles away. 

But over the years, the increased tourist trade and 
the lure of Oregon’s no sales tax territory has boosted 
the local economy. The increased tourist trade also has 


helped Washing- 
ton. 

On Friday, Jan. 
28, officials from 
Oregon and 
Washington will 
gather at the 
Astoria Maritime 
Museum to cel- 
ebrate the toll 
removal. Ap- 
proximately 50 
local and state 
officials and 
business leaders 
from both states 
will be on hand to usher in the toll-free 
era. A ceremonial toll-free drive across 
the bridge will cap the event. 

The bridge to nowhere now goes 
somewhere — and it goes there toll- 
free. W 


The Astoria Bridge (above) has played an important 
role in the economic development of Astoria. 


For the past 28 years, toll booth operators (below) 


collected fees from travelers crossing the bridge. The toll 
was removed in December. 
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Past efforts serve us well today 


Don Forbes 
ODOT Director 
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It’s easy to remember 

only the pain and 

confusion, and to forget what 
we have learned and 
accomplished in the process 
of reinventing ODOT. 


2) 


O)poT in 


hiqtor 


s most of you know by now, our department has 

been asked to reduce our budget by $11 million 
and to cut 50 positions. These reduction targets are part 
of the Governor’s overall $200 million statewide budget 
reduction package. It’s up to us to decide how we make 
those cuts. 

Because all of us within ODOT have been reorganiz- 
ing and streamlining our operations for the last few 
years, we are in a good position to make those cuts. I am 
confident that the skills we all have learned during our 
restructure will stand us in good stead as we work to- 
ward meeting the Governor’s goals. 

Our restructure, while necessary to become a better, 
more efficient organization, has been far from smooth. 
Many of you have suffered wrenching changes as posi- 
tions were shifted to new areas and management service 
positions were reduced. Likewise, what is about to come 
as a result of a further $11 million reduction may have 
its bumps, although they should not be nearly so severe. 

But that isn’t what we should focus on. It’s easy to re- 
member only the pain and confusion, and to forget 
what we have learned and accomplished in the process 
of reinventing ODOT. I want to remind you of all that 
we have gained, and all the new strengths we have devel- 
oped to cope with future changes. 

We have learned to be flexible. Those of us who don’t 
have entirely new jobs likely now do our jobs differently, 
using new equipment and new production and delivery 
systems. We work with different people in different or- 
ganizational groups. 

We have learned to be creative. We have reinvented 
our department’s infrastructure from scratch. Many of 
us took on new assignments and learned how to find the 
resources we needed to get the job done efficiently. 
While the organization was rebuilding, we found ways 
to keep up and running. Even though it may have been 


frustrating, we found new and inventive ways to get the 
job done. 

We have learned to take the rumor mill with a healthy 
dose of skepticism. We no longer immediately believe 
the dramatic stories we hear about immediate layoffs, 
office closings and project cancellations. More of us are 
now wise enough to go to our supervisors to see if what 
we heard has any basis in fact. This change in attitude 
has begun to save us all a lot of time and worry, as we 
focus more on our jobs and less on someone else’s fears. 

We have taken close looks at our priorities and re- 
sources. We now have a much better understanding of 
why we’re in business and the resources we need to do 
that business. One result of this knowledge is the new 
ability to know which are our most important functions 
to preserve. This will be a valuable source of knowledge 
as we respond to a changing political and economic en- 
vironment in the future. 

We are better at saving taxpayers’ money. We have 
learned to continually look for ways to improve pro- 
cesses that use unecessary time and money, and that 
aren't in the best interests of the citizens of Oregon. Em- 
ployees have started pointing out problems and suggest- 
ing solutions, without waiting to be told to do so. This 
new mindset is exciting to watch develop. It’s going to 
be an important long-term benefit to our department as 
we strive for continual improvement in our processes 
and products. 

Most of all, we have become familiar with the dy- 
namic of change as a way of life here at ODOT. We have 
learned that change is survivable, and that it is ongoing. 
Realizing this fact is one of the most important things 
we can do.as an organization. If we expect change, are 
ready to step forward to implement it, and welcome the 
opportunities it brings, we have learned the most valu- 
able lesson we need to know to succeed. w 


What ts this? 


Since no information was 
written on the back of the 
original photo, we have no 
idea what the equipment was 
or the time period it was 
used. Do you know? A steam- 
powered compacter perhaps? 


If you have the answer, call 
378-8413. The information 
will be placed with the photo 
so future viewers wort be as 
puzzled as we were. 


New facilitators lead team development 


Ree and selecting new full-time and rota- 
tional facilitators will ring in a new year and a 
new era for team development in ODOT. 

By Jan. 31, 10 new full-time facilitators will be se- 
lected through an open-competitive recruitment. 

“We encouraged all eligible ODOT employees to 
apply,” said Jean Copley, manager of team develop- 
ment, “but solicited as widely as possible to assure a 
broad bank of talents for this very ambitious assign- 
ment.” 

The facilitators will be part of the Human Re- 
sources/Organization Development Branch. They 
will work under service contracts with the branch, 
region or DMV service area managers to whom 
they’ve been assigned. Through the contracts, facili- 
tators and managers will identify the results, time- 
lines and expectations for team development tailored 
to each particular group. The contract also will out- 
line the team facilitator’s role. 

The full-time facilitators will work with 20 to 25 
rotational facilitators who will be selected in February 
from among ODOT staff. The rotational assignments 
will last 18 to 24 months. 

“We are looking for high-potential employees for the 
rotationals, who are willing to be trained to facilitate, 
coach and provide leadership,” said Copley. “By filling 
these additional positions from within, we will have the 
opportunity to quickly build team development skills 
within the organization. As an added bonus, branches 
and regions will have a skilled expert when the employ- 
ees return to their regular work assignments after their 
rotation.” 

Team development, using the new facilitators and re- 
vised process, is expected to begin in Spring. Each full- 
time facilitator will be joined by 2 to 5 of the rotational 
facilitators to form a team. Facilitator teams will be re- 
sponsible for developing 50 to 60 teams within the or- 
ganization — about 450 employees. 

First priority will be given to DMV teams, teams that 
previously haven’t been built, and management teams. 
“We are working on plans to ensure that our initial 
efforts are distributed equitably throughout the organi- 
zation,” said Copley, “so team development resources 
are targeted to make the greatest difference for the or- 

ganization as a whole.” 

The new team development process is designed to 
enhance individual and group skills in: 

p Aligning — developing a common mission and 

goals; 

p Dividing efforts — understanding each 

individual’s role as part of the team process; 

p> Structure — forming flexible, service-oriented 

teams; 

p Agreement — arriving at an effective process for 


reaching consensus; and 

p Communications — setting a framework to build 
trust and share honest, accurate and timely infor- 
mation. 

“With ODOT’s experience to date in team process and 
the refocused team development initiative,” said Copley, 
“we have great hopes for the potential to make the very 
best use of teams in this organization. The 10 positions 
given up from branches and regions throughout the or- 
ganization, coupled with the agreement to provide new 
rotational opportunities, represents the highest commit- 
ment by managers to shared leadership and the concept 
of teams.” 

She indicated that teams will help employees to: 

p Make better decisions; 

p Improve cooperation within and between work 

groups; 

p Enhance communication throughout the work 
force; 

p Make more decisions at the appropriate level in 
the organization where the data, information and 
responsibility lie; 

p Have a greater sense of job ownership; 

p Accept the challenge of continuous improve- 
ment; and 

p Create an environment that supports personal 
and professional feedback and growth. 

“The bottom line on teams is to provide the best pos- 
sible service or product for the lowest possible price to 
the public,” said Copley. “There will be a significant ini- 
tial investment, as in any development program. From 
all we’ve seen, though, we are convinced that ODOT’s 
commitment to teams will pay off — not only for the 
organization, but for the people we serve.” w 


TranScripft Editorial Advisory Board 


TranScript Editorial Advisory Board: 
Beth Ketchum Wilson, Managing Editor: 
Claudia Lockwood, Production Editor: 
Orrin Russie, Photography Editor: 
Chuck Curtis, Astoria: 

Shirley Gardipee, Springfield: 

Vacant, Salem: 

Patrick O'Connor, Ashland: 

Thad Reynolds, Portland: 

Ron Scheele, Milwaukie: 

Ruth Townsend, Pendleton 


378-8413 
378-8413 
378-6312 
325-7222 
726-2513 


482-4344 
731-3302 
731-8263 
276-1241 


Driver and Motor Vehicle Services: 
Central Service Area Wayne Earnshaw 
North Service Area Michael Ward 
Northwest Area Dennis Rice 
Southwest/East Area Jo Ellen Simon 


653-3211 


474-3181 


Financial Services: 


686-7573 


378-6105 


Gary Johnson (acting) 378-6578 


Human Resource and Organization Development: 
Sandy Deluna 378-3419 

Information Systems: Craig Holt 378-3735 
Operations: 

Region 1 Ron Scheele 
Kathy Conrad 
Lisa Flowers 
ShirleyMae Cole 
Dale Allen 


Tom Carman 


731-8263 
731-8263 
378-2626 
440-3399 
388-6180 
963-3177 


Region 2 
Region 3 
Region 4 
Region 5 
378-2602 


Support Services: Tom Luther 


Technical Services: Tami White 378-6299 


Transportation Development: 


John Elliott 378-2849 


The facilitators who helped ODOT 
get a start on team management 
were honored at an appreciation 
event in early December. Shown 
above are a few of the facilitators 
who have trained teams during the 
last few years. 


The next TranScript 
Advisory Board meeting is 
9 a.m., Jan. 27, at the 
Ashland Port of Entry 
(northbound scales). ODOT 
employees are welcome to 
bring story ideas, comments 
or suggestions. 


Tran 


itions 


Appointments 


Promotions 


Retirements 


Retirees’ report 


Stewart Allen, planner 2, Bend. 

Brian Blanshine, highway maintenance specialist/entry, 
Government Camp. 

Rosemarie Boyer, office specialist 1, Clackamas. 

Daniel Breckel, motor vehicle representative 1, Port- 
land. 

Jerry Burgin, highway maintenance specialist/entry, 
Oakridge. 

Ross Chrz, highway maintenance specialist/entry, Silver 
Lake. 

Clifford Davis, highway maintenance specialist/entry, 
Bend. 

Edward Driscoll, highway maintenance specialist/entry, 
Milwaukie. 

John Elliott, motor vehicle representative 1, Portland. 

Charles Fastenau, communication systems analyst 2, 
Salem. 

Karen Forrest, highway maintenance worker, The 
Dalles. 

Mike Gosson, highway maintenance specialist/entry, 
Moro. 

Gary Killingbeck, highway maintenance specialist/entry, 
Oakridge. 


Glen Killingbeck, highway maintenance specialist/entry, 
Oakridge. 

Clifford Laughlin, highway maintenance specialist/en- 
try, Chiloquin. 

Shirley Miller, office specialist 2, Salem. 

Debi Price, highway maintenance specialist/entry, 
Steamboat. 

Langton Richards, environmental program coordinator 
2, Salem. 

David Rodriguez, highway maintenance worker, 
Clackamas. 

David Smith, highway maintenance worker, Milwaukie. 

Patrick Smith, highway maintenance specialist/entry, 
Moro. 

Carrielynn Tennant, office specialist 1, Bend. 

Nicki Villebrun, highway maintenance worker, Port- 
land. 

Lonnie Wagner, highway maintenance worker, 
Milwaukie. 

Mark Winslow, highway maintenance specialist/entry, 
Arlington. 

Bonghan Yun, highway maintenance worker, 
Clackamas. 


Jerry Alberts, motor vehicle representative 1 to motor 
vehicle representative 2, Beaverton. 

Melvin Chaput, support services supervisor 2 to princi- 
pal executive/manager B, Salem. 

Sharon Clark, motor vehicle representative 1 to motor 
vehicle representative 2, Eugene. 

John Davis, highway maintenance specialist/entry to 
highway maintenance worker, Milwaukie. 

Brian Dunn, associate transportation engineer to trans- 
portation engineer 1, Salem. 

Jacob Edwards, engineering specialist 2 to engineering 
specialist 3, Eugene. 

Cynthia Fox, weighmaster 2 to public service represen- 
tative 4, Milwaukie. 

Janice Gipson, associate transportation engineer to 
transportation engineer 2, Salem. 


Dianne Hori, motor vehicle representative 1 to motor 
vehicle representative 2, Beaverton. 

Jeffery Johnson, highway maintenance worker to high- 
way maintenance specialist, Baldock. 

Janine Knight, motor vehicle representative 1 to motor 
vehicle representative 2, Portland. 

Debra Letney, administrative specialist 1 to administra- 
tive specialist 2, Salem. 

Chhommony Mao, associate transportation engineer to 
transportation engineer 1, Portland. 

Randy Palmer, motor vehicle representative 1 to motor 
vehicle representative 2, Gresham. 

Ann Sanders, engineering specialist 2 to associate trans- 
portation engineer, Eugene. 

Jacquelyn Scoggins, office assistant 2 to office specialist 
1, Salem. 


Joan Cokeley, word processor 2, Salem, retired in De- 
cember after 32 years of service. 

James Craigen, highway maintenance specialist, Pendle- 
ton, retired in December after 28 years of service. 

Eugene Guymon, principal executive manager B, Baker 
City, retired in December after 35 years of service. 

Shirley Miller, office specialist 2, Salem, retired in No- 


vember after 9 years of service. 

Charles Morse, highway maintenance specialist, Coos 
Bay, retired in December after 19 years of service. 

Leroy Quam, engineering specialist 2, Eugene, retired in 
December after 14 years of service. 

William Stark, administrative specialist 2, Milwaukie, 
retired in December after 30 years of service. 


George Johnson, retired from Highway in 1991, and 
his wife, Betty, spent the past summer traveling through 
Arizona, Nevada and Utah with 2 of their 8 grandchil- 
dren and a few of their friends. They made stops in Las 
Vegas, the Grand Canyon and Cedar City. “We pulled 
our tent trailer behind our van and made stops at KOA 
campgrounds along the way. It really made us appreci- 
ate Oregon’s state parks, as other state’s parks just don’t 
compare.” They also occasionally travel to Northern 
California to visit family. 

George enjoys trout fishing, “playing at” golf and 
walking. He lives just a couple of miles from the Albany 
Maintenance yard and stops in for visits from time to 
time. George came back to work for a short time to help 
with an inventory project and to put new bar coding 
tags on all equipment. When asked how he likes retire- 
ment, George responded, “it’s rougher than the devil, 


but someone’s got to do it!” 

Since retiring from Highway in 1991, Alvin 
Hornschuch and his wife, Arlene, have been very busy. 
In November of this year, they went to the Hawaiian 
Islands where they celebrated their 35th wedding anni- 
versary. They spent 2 weeks of sight seeing and golfing, 
one of Alvin’s favorite hobbies. 

They recently helped their daughter and her family 
move to a suburb of Atlanta, Georgia. “We enjoyed the 
weeks we spent there and felt it was a nice place to visit, 
but no comparison to Oregon.” They took a leisurely 2- 
1/2 months making their way back home to Oregon, 
traveling the southern route along the Florida coast, 
through New Orleans and up the Gulf of Mexico. 

Alvin and Arlene offered this advice to everyone — 
“retire as soon as possible and start enjoying life, be- 
cause it has been wonderful.” 


Service award 


25 years 


Dan Evey, highway maintenance supervisor 2, Salem. 

Jimmy Miller, highway maintenance specialist, La 
Grande. 

Rosalie Rise, motor vehicle representative 3, Eugene. 


20 years 


Nancy Carlson, systems analyst 1, Salem. 
Arthur Louie, supervising transportation engineer E, 
Milwaukie. 


15 years 


Charles Berry, exploration specialist 1, Elgin. 

Fred Biesen, highway maintenance specialist, Hunter 
Greela 

Ufemia Castaneda, program technician 1, Salem. 

Maylin Frickey, highway maintenance specialist, Kla- 
math Falls. 

Randi Kobernik, transportation engineer 2, La Grande. 

William Lavallee, office specialist 1, Salem. 

Richard Losli, engineering specialist 2, Salem. 

Robert Luther, Jr., heavy equipment mechanic 2, Bend. 

Jay Morgensen, principal executive/manager B, Port- 
land. 

Thomas Mulvey, highway maintenance specialist, Sea- 
side. 

Jeffrey Neer, highway maintenance worker, La Grande. 

Michael Opperman, highway maintenance specialist, 


Letter \ 


Sofia Mohamed — DMV East Portland Drive Test Cen- 
ter, from Lydi Hust, Milwaukie, for helping her sched- 
ule a drive test. “She made several attempts to help me 
schedule an appointment for a drive test by calling me 
when another appointment was canceled. She has 
been one of the nicest people I’ve ever spoken to in 
public service.” 


District 3, Salem — from Bill Harland, Pacific City, for 
fixing the holes in the road at the intersection of 
North Fir Villa Road and East Ellendale Road, east of 
Dallas. “For 24 years I lived on North Fir Villa Road 
and I cursed the hole at the intersection. You have 
done a wonderful job.” 


Rory Meeds — DMV Medford Drive Test Center, from 
D. Myez and E. Delaney, for the service they received. 
“Rory was very kind, patient and professional. We 
complemented him on his courtesy and now would 
like you to know.” 


Bonnie Nealeigh — Lake Oswego, from Mel and Lillian 
Viken, Portland, for the courteous and encouraging 
service they received. “Although a heavy volume of 
business was being conducted, the atmosphere was 
calm and peaceful — a very helpful and relaxing envi- 
ronment. If all state offices conducted their business 
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Obituaries 


Cecil Rhodes, retired from Highway, died Dec. 1. He 
was 66 years old. 


Government Camp. 

Joanne Papenfus, motor vehicle office manager 1, Ma- 
dras. 

David Ringeisen, supervising transportation engineer D, 
Salem. 

William Schleicher, heavy equipment mechanic 1, Sa- 
lem. 

John Schwenzfeier, highway maintenance worker, Coos 
Bay. 

Eugene Semar, sign technician 2, Salem. 

Robert Voltz, associate transportation engineer, Rose- 
burg. 


10 years 


George Bales, body/fender repair worker, Salem. 

Susan Combs, weighmaster 2, Eugene. 

David Glerup, highway maintenance specialist, Burns. 

Daniel Harrington, public service representative 4, 
Roseburg. 

Billie Knapp, administrative specialist 1, Salem. 

Joanne Lucas, engineering specialist 1, Astoria. 

R. Scheidemantel, motor vehicle representative 1, 
Beaverton. 

Jerry Sigurdson, engineering specialist 3, Portland. 

Kirk Spindler, heavy equipment mechanic 1, Salem. 

James Stone, highway maintenance assistant supervisor, 
Klamath Falls. 

Cindi Tuttle, support services supervisor 2, Salem. 

Colleen Watts, motor vehicle representative 2, Burns. 


in this smooth and efficient manner, we feel the citi- 
zens of Oregon are in good hands.” 


Craig Austin — DMV East Portland Drive Test Center, 
from Catalin Hreniuc, Portland. “Craig is very effi- 
cient and very kind. He is very patient and very under- 
standing. I would like the other employees to be 
trained by Craig. You people are very fortunate to 
have Craig on your staff.” 


Dan Dollar and District 3 Maintenance, Newberg Crew, 
from Robert Tardiff, Newberg Chief of Police, for as- 
sisting during a 5-alarm fire. “With your help, we were 
able to manage a very serious and difficult situation. I 
was particularly impressed by the degree of coopera- 
tion exhibited between the various agencies. It was 
truly a team effort.” 


Kim Curtis — DMV Headquarters, from Tommy Earl, 
Portland, for helping him obtain a title to his car. 
“Kim was a great help in getting my title for my car. I 
would like to thank her and everyone that helped.” 


Deena Brugnoli — Ashland DMV, from Shirley 
Householder, Medford. “The time she spent with me 
was only a few minutes, but she saved me hours of 
time.” 


Albert R. Hileman, retired from Highway, died Nov. 29. 


He was 80 years old. 


Dean Gertner 
Office Manager 1 
Driver and Motor 
Vehicle Services 
Prineville 


Dean Geritner 


“We could change our 
office hours to 8:30 a.m. 
to 4:30 p.m. This would 
eliminate overtime by 
having all office employ- 
ees working 8 a.m. to 5 
p.m. Our office has an 
offset work schedule 
between employees so 
overtime is kept to a 
minimum. Also, have 
people do the jobs they 
are paid for. Often 
“higher ups” are off 
doing other things and 
delegate the majority of 
their work to other office 
employees. This bogs 
others down and pre- 
vents them from doing 
their normal work.” 


Mark Hash 
Motor Vehicle 
Representative | 
Driver and Motor 
Vehicle Services 
Hermiston 
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Mark Hash 


“Recycling waste paper 
and cutting down on 
paper use in general 
would cut costs. The 
recycling bin we once 
had has been removed. 
But, we use the extra 
paper generated from 
form printers for various 
things. This helps reduce 
the waste.” 
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Cathy Sattergren 
Offset Press Operator 2 
Support Services 
Salem 
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Cathy Sattergren 


“Eliminate the supplies 
that aren’t necessary, like 
boxes of aspirin. Our 
section has eliminated 1 
position to help stream- 
line and cut costs.” 


Harry Platt 
Motor Vehicle 
Representative 3 
Driver and Motor 
Vehicle Services 
Portland 


Harry Platt 


“Go to a 1-plate system 
for vehicles. Often people 
who come in to take 
drive tests only have 1 
plate on their vehicle. 
Since DMV requires 2 
plates for testing, the 
customer has to get a 
replacement plate or a 
trip permit. This takes 
extra time and money. 


Our office has put its 
counter books (quick 
reference for fees, charts 
and numbers) onto a 
computer disk system. 
This eliminates photo- 
copying when changes 
are made, and those 
changes can be entered 
into the system quickly.’ 


> 


Ck) TranScript is printed on recycled paper. 


What suggestions could you 
offer to save money at ODOT? 
Has your section already made 
some money-saving changes? 


Carol Franks 
Receptionist 
Transportation Region 5 
La Grande 


Carol Franks 


“Cut down on paper use. 
If we route documents to 
various individuals 
instead of making mul- 
tiple copies, that would 
greatly decrease the 
amount of paper we use. 
Region 5 already is doing 
this. Each person on the 
route slip signs it and then 
it gets returned to the 
originator. It then is filed 
for future reference. This 


also ensures that everyone 
who needs t 


O see it does, 
and it’s not just tossed 
away.” 


Terry Wimsatt 

Word Processing 
Specialist 

Human Resources and 
Organizational 
Development 

Salem 


Terry Wimsatt 


“Continue to recycle and 
reduce paper waste. Our 
section has quit using 
colored paper for job 
announcements and 
switched to white paper, 
which is cheaper. We 
continue to use a 1-800 
job hotline, which 
reduces the volume of 
incoming calls the office 
has to handle. Also, we 
continue using electronic 
job announcements when 
sending to other state 
agencies. This helps 
reduce paper use.” 


Shirley St. John 
Accident Report Unit 
Manager 

Driver and Motor 
Vehicle Services 
Salem 


Shirley St. John 


“Currently, DMV sends 
Failure to Report and 
Financial Responsibility 
letters to customers. This 
is a courtesy, nota 
mandate. If we eliminated 
those documents, this 
would free up the time 
employees are using on 
these letters, and the time 
could be used doing other 
things. The office is 
working on an automated 
letter-sending system that 
is computer generated. 
This would eliminate the 
staff time needed to 
prepare these types of 
correspondence.” 


Dave Davis 

Public Information 
Specialist 
Communications Branch 
Salem 


Dave Davis 


“Use more electronic 
transactions versus using 
paper. Communications 
Branch has reduced the 
use of paper and cost of 
postage by faxing news 
releases instead of mail- 
ing them. This decreases 
paper use, time spent on 
stuffing envelopes and 
photocopying. The infor- 
mation also reaches the 
recipient quicker.” 


